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connected, valued and motivated.

Small Ways to Improve
Team Engagement

You don’t need a big budget or a full culture overhaul.
Consistent, simple actions create a team that feels

Engaged teams don’t just happen.
They’re built through small, intentional actions every day.

Check in
regularly

People want to feel seen
and supported.

Try this:
Ask how they’re going,
not just about the work.

Involve your
team

People are more engaged
when they have a say.

Ask for input, ideas or
feedback on decisions.

Build
connections

Strong relationships create
strong teams.

Try this:
Create time for team

check-ins & celebrations.

Communicate
often

Clarity reduces stress and
builds confidence.

Try this:
Share clear priorities,
decisions & updates.

Support
growth

Learning and development
keeps people inspired.

Try this:
Provide opportunities to
learn and try new things.

Provide
meaning

Purpose drives engagement
more than perks.

Connect the work back
to your mission.

Recognise
contributions

Recognition fuels motivation
and reinforces behaviour.

Try this:
Acknowledge effort and
impact in the moment.

Balance
workload

Sustainable teams are
engaged teams.

Try this:
Check capacity, prioritise
& protect focus time.

Lead with
consistency

Consistent leadership builds
trust.

Try this:
Follow through, keep
promises & model values.

You don’t need to do everything! Focus on one or two actions
that will have the biggest impact on your team right now.



